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Aims

This project intends to reduce the number of days taken for MSWs to reply BO post-

referral from 19 working days to 3 working days by September 2021.
Background

See poster appended / below
Methods

See poster appended / below
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Results
See poster appended / below
Lessons Learnt

1. Open communication from both departments helped in identification of root

causes and brainstorming of potential solutions.

2. To take system limitations into considerations e.g. limitations of NeMSW system

and BO’s limited access of EPIC functions.

Conclusion

See poster appended / below
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Care & Process Redesign, Quality Improvement, Workflow Redesign, Access to care
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Name and Email of Project Contact Person(s)

Name: Chew Tee Kit

Email: tee_kit_chew@nuhs.edu.sg
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Number of working days to reply to BO .
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3 working days or less response time with a value of “20 working TESt & I m p I eme nt Cha nges

(5, 21%) days” as there was no reply from MSW for

more than 1 month.

No reply (11, 46%) Sample size = 24 cases

Ensured MSW is * Communicated to MSW to ¢ Reduction in days Revised
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(8, 33%) NeMSW reply to BO. for MSW
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MSW so that MSW can no special cause assessment.
Number of days taken for MSW to reply BO (post referral) rep|y on outcome of variation.
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Key learnings from this project:

1. Open communication from both departments helped in identification of root
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